
ROCHDALE BOROUGH COUNCIL
REPORT OF THE REPRESENTATIVE OF THE GREATER MANCHESTER WASTE 
DISPOSAL AUTHORITY 

TO THE MEETING OF THE COUNCIL ON 12th JULY 2017

Thank you Mr. Mayor for the opportunity to report to the Council the latest developments on 
various matters relating to Greater Manchester Waste Disposal Authority.

Authority Meeting/General Update

The Annual General Meeting of the Authority was held on the 12th June 2017 at 
Churchgate House, Manchester. The Authority was largely unchanged with 18 of the 
19 members being reappointed. Labour Councillor Nigel Murphy from Manchester will 
continue in his role as Chair of the Authority as he was unanimously voted in for 
another year. During the meeting Governance arrangements were reviewed and 
confirmed for the next Municipal year. 

Contract Performance was reviewed (see below). Following the Authority’s decision to 
terminate its 25 year PFI Waste Management Contract on 26th April 2017, the 
Authority discussed both the exit route from the Contract and transition arrangements 
whilst future waste contracts are being re-procured. Authority Members noted that 
good progress is being made in all these work-streams. 

The Authority is meeting on a monthly cycle, with the next meeting being held on the 
20th July 2017 at the Civic Centre, Oldham.

Work is still on-going with regards to the Authority merging with the Greater 
Manchester Combined Authority (GMCA), which has been confirmed will now take 
place from 1st April 2018. In the meantime staff of the Authority are being relocated to 
work alongside their future GMCA colleagues at Churchgate House, Manchester.  That 
move is expected to take place during the Summer.  The GMWDA reprocurement 
team will continue to be located in Oldham for the foreseeable future.

Contract Update/targets

The Authority AGM received a report on unverified performance data for the 2016/17 
Contract year. This showed landfill diversion of 89.34% against a target of 75.22% and 
recycling of 44.6% as compared to the target of 48.32%. The over performance on 
landfill diversion is almost entirely down to the Authority funded initiative on dealing 
with bulky waste, whilst failure in the recycling target reflects lower than anticipated 
levels of recycling on the HWRCs and the impact of defects in the MBT plants that are 
affecting the quantity and quality of recovered metals and grits. Both of these recycling 
underperformance issues are being addressed through the Contract with VLGM. The 
final 2016/17 performance figures will be presented to a later meeting of the Authority 
once they have been verified by the Environment Agency and DEFRA.



Communications Update

The Authority’s Communications and Behavioural Change Strategy is an integral part 
in enabling us to achieve our aims and objectives within the Waste Management 
Strategy.
To do this our key objective is to work with residents and partners to change behaviour 
towards waste through the promotion of the waste hierarchy and reduce 
contamination.

This is part of wider GM strategy that deals with ‘myth busting’, so residents are clear 
about what can be recycled, and secondly ‘stop and think’, which due to the reduction 
in residual waste capacity is having really good results.  Since changing our service to 
three weekly residual collections and introducing weekly food waste collections, in 
Rochdale we are anticipating our household bins recycling level will increase from 
40.1% in 2015/16 to 48.9% in 2017/18.  That is good but still some way behind 
Trafford who are achieving in excess of 62%.

On ‘myth busting’ the aims covered within the Strategy set out key elements required 
to aid the Authority raise awareness and change current behaviours of households 
within Greater Manchester, these are:

Aim 1: To reduce contamination in residents’ recycling bins; 
Aim 2: Increase food waste recycling; 
Aim 3: Waste Prevention; 
Aim 4: Education Service; 
Aim 5: Multi-Purpose Compost. 
Aim 6: Development of the Authority’s public facing brand ‘Recycle for Greater 
Manchester’ (R4GM) and the Authority’s reputation; and 
Aim 7: Internal Communications.

Significant progress has been made undertaking a review of all our communications 
and education activities, the review is not due to be finally complete until the end of the 
calendar year.

The Resource Greater Manchester programme has been officially launched, we have 
the Greater Manchester specific results of both the recycling tracker survey and the 
behaviour segmentation, and we are now integrating into our work programme. The 
Road Map to 60% project has had its first meeting with District representatives and the 
work stream continues. 

Councillor Mohammed Zaman
Councillor Susan Emmott
Members of the Greater Manchester Waste Disposal Authority

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the 
Council about these or any other matter relating to the Grater Manchester Waste Disposal 
Authority.




